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Course Description:

The course explores the influence of different strategies on the development, success and
failure of organisations including multinationals, entrepreneurial start-ups, charities and
NGOs. It gives a comprehensive understanding of the issues and techniques of strategy,
critically reflects on strategic models and uses case studies to analyse the relationship
between a firm’s strategy, organisational structure and the environment in which it
operates.

Prerequisites:
N/A

Aims and Objectives:
The aim of this course is to develop the student’s analytical and creative skills in relation
to the formulation and refinement of strategy. Its objective is to facilitate the student’s
ability to develop strategies and actions that contribute to the successful delivery of
corporatemanagement.

Programme Outcomes:
Al, A2, A4, A5, B1, B2, B3, B4, B5, C1, C2, C3, C4, C5, D1, D2, D3, D4, D5



A detailed list of the programme outcomes is found in the Programme Specification. This is
maintained by Registry and located at: https://www.richmond.ac.uk/programme-and-course-

specifications/

Learning Outcomes:
By the end of this course, successful students should be able to:
Subject Knowledge and Understanding

e Identify theimportanceofstrategyforthe performanceofanorganization.

¢ Analyse the macro-environmental issues and competitive market forces that affect an
organization.

e Assessanorganization’s competitive strengths and weaknesses.

o Criticallyevaluatethestrategicoptionsavailabletoanorganization.

e Deeplyunderstandthe processes available to evaluate, select and implement
strategy.

o Criticallyappraisedifferent approaches for developing and implementingstrategy
andstrategicchangewithinanorganization.

Cognitive Skills

e Evaluatestatementsintermsofevidence.

e Define terms adequately, and generalize appropriately.

o Applystrategicmanagementideasandknowledgetoarangeofbusinessand other
situations.

Subject Specific, Practical and Professional Skills
o Engageasteam membersingroup workthat willrequireintellectual, reflective
andanalyticalapplication.

General/Transferable Skills
e Effective oral and written communicationin arange of traditional and electronic media

Indicative Content:

e Nature anddefinition of corporate strategy and business strategy

e Direction, scope and goals of an organization, competitive advantage

e QOrganization’s external environment and immediate competitive market

e Marketdriversand key drivers of competitive success.

e QOrganization’s position in industry value chain

e Organization’s culture, resources and competences regarding the execution of
strategy.

e Categorization of strategic choices (generic strategies of cost leadership and
differentiation, diversification, internationalization, and mergers and acquisition).

e Strategicoptions (risk analysis, feasibilityanalysis), planningsystems, and
organizational design.

e Techniquesformanagingtheimplementationandchangeofstrategy.



Assessment:
This course conforms to the Richmond University Standard Assessment Norms approved at
Academic Board and are located at https://www.richmond.ac.uk/university-policies.

Teaching Methodology:
Thecoursewillbetaughtthrough lectures, seminars, tutorials, workshops, and practical
sessions.

Indicative Text(s):
Text Books:

Johnson, G., Whittington, R., Scholes, K., Angwin, D. and Regnér, P. (2017). Exploring
strategy. 11t edition, Harlow: Pearson.

Wit, B. and Meyer, R. (2017). Strategy. An International Perspective. 6™ Revised
Edition, Cengage Learning.
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e Porter, M. 1996, ‘What is strategy’ Harvard Business Review, 75, 1, pp. 156-157.

Journals

e Harvard Business Review (Harvard Business School).

e Journal of General Management (Braybrooke Press Ltd).
e Journal of Management Studies (Blackwell).

e Leadership and Organisation Development Journal.

e Strategic Management Journal (Wiley).

Industry Insights
e McKinsey Quarterly (McKinsey & Co.).

e PwC365
e Oliver Wyman Ideas
e Warren Buffett’s Annual Shareholder Letters

Web Sites
e www.hbr.org

e www.sloanreview.mit.edu

e www.cmr.berkeley.edu

See syllabus for complete reading list
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