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Course Description:

This course provides an introduction to the concept and practice of entrepreneurship. The
course intends to provide the ‘big picture’ on entrepreneurship, but to also cover a number
of key micro issues relating to the more numerous small businesses that make up the
majority of all business activity in societies everywhere. The course readily acknowledges that
there is no single theory or model of entrepreneurship; but this lack of a distinct theoretical
spine provides the course with its strongest advantage as this provides for an opportunity to
present a multiplicity of case work and concepts. The emphasis is on comparing the diversity
of approaches found within the world of the entrepreneur.

Prerequisites: MGT 4200 and ECN 4105

Aims and Obijectives:



This course aim to provide students with an introductory discussion on the key issues
concerned with the setting up of and the running of a business. Students will develop an
understanding of what motivates entrepreneurial activity in the first place, how it may be
nourished and encouraged.

The course will expose students to understanding how businesses typically grow and
understand this within the context of other broader macro-environmental factors. The
objectives of the course are to help students:

Programme Outcomes

Al, A2, A3, A4, A5
B1, B5

C1,C2

D1, D3, D4

A detailed list of the programme outcomes are found in the Programme Specification.
This is located at the Departmental/Schools page of the portal.

Learning Outcomes

Upon completion of this course, a successful student should be able to

Knowledge and Understanding

1.

Understand the theories of strategy and entrepreneurial strategy and be able to apply
them through the formulation, implementation and evaluation of a strategic plan for an
organisation.

Identify the tools used to develop strategy and to apply these in an entrepreneurial
context.

Students will gain a basic understanding of the key economic and financial issues
associated with start-up activity.

Cognitive Skills

1.

2.

The ability to create, evaluate and access a range of options, together with the capacity to
apply ideas and knowledge to a range of business and other situations.

The cognitive skills of critical thinking, analysis and synthesis, including the ability to
identify assumptions, evaluate statements in terms of evidence, to detect false logic or
reasoning, to identify implicit values, and to define terms adequately and to generalise
appropriately

Practical and Professional Skills

1.

Qualitative skills including the ability to work with case studies.



2. 'The ability to apply business models to business problems and phenomena.
Key Skills

1. Self-awareness, openness and sensitivity to diversity in terms of people, cultures,
business and management issues.

2. Effective performance within a team environment, including leadership, team building,
influencing and project management skills.

3. Effective oral and written communication skills in a range of traditional and electronic
media.

4. Effective self-management in terms of time, planning and behavior, motivation, self-
starting, individual initiative and enterprise.

Indicative content

1. Understand the basic ideas behind entrepreneurial decision making within a strategic
framework.

2. Develop an introductory familiarity with the use and relevance of public policy to
entrepreneurial decision making.

3. Develop an understanding of the key differences between small and large business
operations, including the importance of ‘entrepreneurship’.

4. Develop a basic familiarity with financing issues in relation to start-ups.

5. Discuss the management styles of entrepreneurs and their role in limiting or enhancing
growth prospects

Assessment:

This course conforms to the Richmond University Standard Assessment Norms approved at
Academic Council on June 28, 2012.

Teaching Methods

Students will be exposed to a variety of teaching methods. Formal lectures will feature, but
the emphasis of the delivery will rest with a semi-formal delivery style intended to encourage
an active student participation and further group discussion of case work, writing and
analysis, exposure to audio-visual resources. The faculty teaching this course, and the
students, will receive support through guest lectures on topics selected by the course tutor.
The usual faculty support during office hours will also be available. Students will be given
every encouragement to read ahead of the weekly sessions. Entrepreneurs will give get
lectures.
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