COURSE SPECIFICATION DOCUMENT

Academic School/Department: Richmond Business School

Programme: Master of Arts Degree in International Sports Business
FHEQ Level: 7

Course Title: Strategic Management in Sport

Course Code: SPT 7102

Total Hours: 200

Timetabled Hours: 39

Guided Learning Hours: 21

Independent Learning Hours: 140

Credits: 20 UK CATS credits

10 ECTS credits
4 US credits

Course Description:

This course is a core requirement and introduces students to the key concepts of strategic
planning and management. It includes environmental analysis, resource-based view of the
organisation, basic financial aspects of strategic decision making and leadership, and
discusses their applicability to sports organisations. The course covers the core strategic
analysis models, and uses a series of sports management case studies to analyse the
relationship between a firm's internal organisation and the environment in which it
operates.

Prerequisites: MA International Sports business students only

Aims and Objectives:

Analyse strategic planning and management for an international sport organisation;
Critically review organisational theory and behaviour in relation to international
sport organisations;

Comment critically and constructively on the management of sport, focusing on
different organisational structures and organisational cultures;

Identify and analyse the primary influences on the management of sport at an
international level and the need to implement organisational change.

Programme Outcomes:



Al, A2, A3, A5
B1, B2, B3, B4, B5
C1, C2,C3, C4,
D1, D3, D4,

A detailed list of the programme outcomes are found in the Programme Specification. This is
found at: https://www.richmond.ac.uk/programme-and-course-specifications/

Learning Outcomes:
By the end of this course, successful students should be able to:

Knowledge and Understanding

e (Critically analyse the key contemporary features of the strategic sports management
environment.

e Describe the various models of the strategic planning process and discuss the relevance
of these models to particular circumstances;

e Critically evaluate strategic choices facing managers in sports organisations.

e Understand the problems and opportunities faced by sports organisations in
implementing their chosen strategy

Cognitive skills

e Evaluate empirical evidence in terms of strategic planning and management for an
international sport organisation.

o Apply strategic management concepts and knowledge to a range of sports business and
international situations.

Subject specific, practical and professional skills

e Work together as members of a team, in group work that will require rational, and
analytical approaches

General/transferable skills

e Develop analytical skills and communicate their findings effectively to others.

Indicative Content:

e Policy and Strategy Appraisal

e Critical Issues in Sports Management

e Marketing and Communications

e Strategic Financial Management

e Strategic Human Resource Management

e New Business Development

e Strategic Planning in Sport

e Organisational Theory

e Power & Politics

e Organisational Effectiveness

e Change Management in international sport organisations
e Organisational Design and implementation


https://www.richmond.ac.uk/programme-and-course-specifications/

e Structures, Efficiency & Effectiveness

e Organisational Culture

e Strategic Management of Sport Volunteers
e Managing Organisational Conflict

Assessment:
This course conforms to the University Assessment Norms approved at Academic Board and
located at: https://www.richmond.ac.uk/university-policies/

Teaching Methodology:

The course will be taught through a combination of lectures, seminars, tutorials, directed
and independent tasks and guided reading. Independent study will be strongly encouraged
through the provision of reading lists and tasks to undertake in preparation for upcoming
taught sessions. Together, the learning strategies of taught sessions and independent study
aim to develop conceptual knowledge of international sport management.
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Please Note: The core and the reference texts will be reviewed at the time of designing the
semester syllabus
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